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June 06, 2008

To The Township Board
Charter Township of Eimwood
Traverse City, Michigan

We have audited the financial statements of the Charter Township of Elmwood for the year
ended December 31, 2007 and have issued our report thereon dated June 08, 2008.
Professional standards require that we provide you the following information related to our
audit.

Our Responsibility under Generally Accepted Auditing Standards

As stated in our engagement letter dated March 2. 2006 our responsibility, as described by
professional standards, is to express opinicns about whether the financial statements prepared
by management with your oversight are fairly presented, in all materiai respects, in conformity
with U.S. generally accepted accounting principles. Our audit of the financial statements does
not relieve you or management of your responsibilities.

Significant Accounting Policies

Management has the responsibility for the selection and use of appropriate accounting policies.
In accordance with the terms of our engagement. we will advise management of the
appropriateness of the accounting policies and their application. The significant accounting
policies used by the Charter Township of Elmwood are described in the notes to the financial
statements. No new accounting policies were adopted and the application of existing policies
was not changed during the year. We noted no transactions entered into by Charter Township
of Elmwood's books during the year for which there is a lack of authoritative guidance or
consensus. There are no significant transactions that have been recognized in the financial
statements in a different period than when the transactions occurred.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected.

The disclosures in the financial statements are neutral. consistent, and clear. Certain financial
statement disclosures are particularly sensitive because of their significance to financial
statement users.

We encountered no significant difficulties in dealing with management in performing and
completing our audit.




Audit Adjustments

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. In addition. none of
the misstatements detected as a result of audit procedures and corrected by management were
material; either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resclved to our satisfaction,
that could be significant to the financial statements of the auditor's report. We are pleased to
repert that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representaticn letter dated June 08, 2008.

Other Audit Findings or issues

We generally discuss a variety of matters. including the application of accounting principles and
auditing standards, with management each year prior to retention as the auditor. However,
these discussions occurred in the normai course of our professional relationship and our
respenses were not a condition to our retention.

We wish to thank the staff for their support and assistance during our audit.

This information is intended solely for the use of the Township Board, and management of the
Charter Township of Elmwood and is not intended to be and should not be used by anyone
other than these specified parties.

L. serc W awcll CHAF

Interlochen, Ml
June 086, 2008
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INDEPENDENT AUDITOR'S REPORT

To the Township Board
Charter Township of ElImwood
Traverse City, Michigan

We have audited the accompanying financial statemenis of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of Charter Township of
Elmwood, Michigan. as of and for the year ended December 31, 2007, which collectively comprise the
Township's basic financial statements as listed in the tzbie of contents. These financial statements are the
responsibility of Charter Township of Elmwoad, Michigen's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicabie to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a lest basis, evidence supporting the amounts
and disclosures in the financial statements. An audit 2lso includes assessing the acceunting principles
used and significant estimates made by management, as well as evaiuating the cverafl financial statement
presentation. We believe that our audit provides a reasonabie basis for our opinions.

In our opinion, the financial statements referred to above present fairy, in all material respects. the
respective financial position of the governmental activities. the business-type activities, each major fund,
and the aggregate remaining fund information of the Charter Township of Eimwood, Michigan, as of
December 31, 2007, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then endad in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 086, 2007,
on our consideration of the Charter Township of Eimwooed, Michigan’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations. contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on the internal control over financiat reporting or on compliance. That report is an integrat part of
an audit performed in accordance with Government Auciting Standards and should be considered in
conjunction with this report in considering the results of our audit.

The management's discussion and analysis and budgetary comparison information, as listed in the table
of contents. are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However. we did not augit
the infermation and express no opinion on if,

Cdsen, UWhacl. CAF—F rue

Intertochen, MI
June 06, 2008




Elmwood Charter Township

Management Discussion and Analysis

This discussion and analysis provides an overview of the Township's financial activities for the
fiscal year ended December 31, 2007. Please read 1 in conjunction with the Township's financial
statements.

Financial Highlights:

The Township's net assets changed slightly with a 7 percent decrease attributed to
depreciation.

Township expenses did exceed revenues for emergency services. Overall general
governmental revenues did cover the associated expense for 2007. Additional funding will
continue to be explored.

Business-type activity revenues increased slightly more than the significant increase in
expenditures. Fee increases have stabilized reserves.

Emergency service expense continues to rise more rapidly than the planned revenues or
designated reserves,

Using this Annual Report:

This annuat report consists of a series of financial statements. The Statement of Net Assets and
the Statement of Activities provide information about the activities of the Township as a whole and
present a longer-term view of the Township's finances. Fund financial statements tell how these
services were financed in the short-term, as well as what remains for future spending. Fund
financial statements also report the Township’s operations in more detail than the government-
wide financial statements.

The Fund Financial Statements present a short-term view; they tell us how the taxpayer's
resources were spent during the year, as well as how much is available for future spending. Fund
Financia! Statements also report the Township's operations in more detall than the Government-
Wide Financial Statements by providing information about the Township's most significant funds.
The Fiduciary Fund Statements provide financial information about activities for which the
Township acts solely as a trustee or agent for the tenefit of those outside of the government.

Reporting the Township’s Most Significant Funds:

1. Government Fund Types use medified accrual basis and include -

The general funds account for fiscal resources in use for general types of operations. The
general fund is a budgeted fund and any fund balances are considered as resources available
for use. Revenues are derived primarily from property taxes and state and federal
distributions, granis and other intergovernmental revenues,

The special revenue funds account for specific governmental revenues requiring separate
acceunting because of legal or reguiatory provisions or administrative action. These funds are
employad to maintain integrity for the various sources of funds.



The capital projects funds account for financial resources to be used for the acquisition or
construction of major capital facilities {other than those financed by proprietary funds and trust
funds).

2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accounts for activities within those areas
where the Township is operating in either a trust or agency status. These funds have no
equity, assets are egual to liabilities, and do not include revenues and expenditures for general
operaticns of the Township.

3. Proprietary fund types include -

The enterprise funds use the full accrual basis for operations: {a) that are financed and
operated in a2 manner simifar to private business enterprises where the intent of the governing
body is that the costs {(expenses including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through user charges:
or, {b} where the governing body has decided that periodic determination of revenue earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, acceuntability or other purposes.

The Township as a Whole:

The following table shows a comparison of current and previous year net assets:

Assets 20086 2007
Cash 2,173,191 2,385,892
Cther Current Assets 1,485,415 1.484.831
Capital Assets Nat 6,328,256 5,890,842
Total Assets §,996.861 8,861,665

Liabilities and Net Assets
Liabilities 2,931,981 2,579,669
Net Assets 7.064.878 7.281,985
Total Liabilities and Net Assets 9,996 891 9,881,665

The Township's combined net assets increased 3.4% from a year ago - increasing from
$7.064 879 to $7.281,995. Utility fund reserves have been stabilized with a fee increase while the
use of reserves to fund fire service operations continued. We can see that the net assets of the
governmental activities decreased by approximately $64,304 while the business-type activities
increased by $302.421.

Unrestricted net assets represent the portion of net assets that can be used to finance day-to-day
operations. These assets decreased by approximately $5,664 for the governmenta! activities.
This represents a decrease of approximately 1 percent. The current tevel of unrestricted net
assets for our governmental activities stands at $520,898, or about 6C percent of our typical annual
expenditures.



Governmental Activities:

20086 2007

Revenues

Taxes 321.511 331,405

State Grants 369.867 311,073

Interest and Rental 55,702 46,747

Charges for Services 18,190 18,458

Other 88.411 185,107
Total Revenue 853.682 892.790
Expenditure 964,740 944,367
Transfers 37.836 45913
Excess Revenue {73,222} { 5,664)

The Township's real governmental revenues increased by approximately $36,108. This decrease,
which represents 4.5 percent, was primarily due to payback of intergovernmental loans.

Expenses decreased by $20,373 or 2 percent due to decreased departmental budgeting to offset
the funding of two full-time Fire Department positions to provide better service.

Business Type Activities:

The Township's business-type activities consist of the Sewer, Timberlee Water, Greilickville Water
and the Marina Funds. Grand Traverse County Oepartment of Public Works (GTDPW) provides
contracted maintenance and operational services fo our residents. GTDPW also bills and collects
the associated fees and passes those funds on to the Township.

Overall revenues for these funds increased by 11% since 2008. This was primarily due to a rate
increase for both water and sewer use. Many customers chose to hook-up to the Greilickville
Water Systems in 2005 in order to take advantage of reduced fees offered at that time. Revenues
for Water and Sewer Funds did cover operational expenses as a result of this fee increase. Marina
service charges exceeded operational costs and this income will be used for the planned
expansion.

Expenditures for these activities decreased by 11% since 2006, This decrease reflects the second
complete year of aperations for the Greilickville Water System as well as compieted upgrades to
the Timberlee Water System resulting in less maintenance and unanticipated repairs.

The Township’s Funds:

Our analysis of the Township's major funds begins in the supptemental data following the entity
wide financial statements. The fund financial statements provide detail information about the most
significant funds, not the Township as a whole. The Township Board creates funds to help
manage money for specific purposes as well as to show accountability for certain activities such as
special property tax millages.

The General Fund pays for most of the Township's governmental services. The amount
transferred from the General Fund for Fire Services is supported by an operational budget
approved by the Township Board and included the use of reserve funds.



General Fund Budgetary Highiights:

Over the course of the year the Township Board was abie to maintain the township departments
within their prescribed budgets., Some budget increases were necessary, the most significant to
the Planning Commission. This increase was approved to facilitate completion of a new zoning
ordinance.

Capital Asset and Debt Administration:

Capital Assets
The Township made no major capital improvements in 2006. Total net assets were slightly
reduced with the first year depreciation on the Greilickville Water System.

Accumulated

Asset Depreciation  Depreciation

General Fixed Assets

Buildings and Land 1,545,236 35,673 283,405

Vehicles 506,005 37,631 378.438

Equipment 70.443 8,336 48,721
Totat Generai Fixed Assets 2,125,684 79,640 720,564
Proprietary Funds

Equipment 428,972 15,602 182,150

Marina 2,392,617 104,138 1,287,782

Water Systems 602,380 43,800 513,337

Sewer System 3.626,334 94,132 1.783.109

7.050,313 257,773 3,766,378

Debt

The Township acquired no additional debt in 2007. Existing long-term debt was reduced with the
final payment on the Fire Station. Changes in the long-term debt are schedules below:

Beginning Ending
Bonds Payable Balance Additions  Retirements Balance
1988 SARB Leelanau Hill 58,000 21,000 37,000
2002 SAB Timberiee 50,000 8.000 42,000
2004 SAB Greilickville 1,165,000 65,000 1,100,000
2007 SAB Timberwoods 885,000 0 685.000
Total 1.864,000 88,000 1,775,000
General Long-Term Debt
4.51% NP Marina Expansion 255,501 42 150 213.351
Total 2,119,501 131.150 1,988,351

Economic Factors and Next Year's Budgets and Rates:

Eimwood Charter Township's 2007 budget calls for the allocated .67 mil.  With this millage we are
able to fund the majority of fire services and general services including recreational parks. There
are additional voted millages of .37 {o suppiement fire cperations and .29 for police services
expired in 2007. The need for updated fire and emergency equipment and the increased
operational costs will require additional funding beginning in 2008 to maintain the current level of
sarvice,



Sewer and water are provided on a fee basis that covers operational expenses. These fee
structures are examined on an annual basis to ensure adequate revenue to cover expenses. Both
the Timberlee and Greilickville Water Systems znd the Sewer System did have fee increases in
2007. These increases will offset the increased cost of operations and over a period of 5-10 years
will restore a responsibie level of reserves,

General Overview of the Accomplishments of Eilmwood Charter Township in the 2006 Fiscal
Year:

The Township finances have been managed very closely in 2007. This is refiected in a slight
increase of the General Fund balance. The Township is in a very healthy state as a whole.

Contacting the Township's Management:

This financia! report is intended to provide our citizens. taxpayers, customers and investors with a
general overview of the Township’s finances and to show the Township’s accountability for the
money it receives. If you have questions about this repert or need additional information. we
welcome you to contact our office at (231} 946-0821.



CHARTER TOWNSHIP OF ELMWOOD
STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2007

Neon-Major Total
General Fire Govemmental Governmental
Fund Fund Funds Funds
Revenues
Taxes and Penalties $167,052 588,763 575,580 $331,405
Licenses and Permits 54,895 54,885
Federal Grants [0 ¥
State Grants 307 668 3,406 311,073
Charges for Services 17,886 10 462 18,458
Franchise Fee 51,595 51.595
Interest and Rentals 45,009 1,886 (128) 48,747
Other Revenue 73,605 5,010 78616
Total Revenues 717,811 90639 84,340 882,790
Expenditures
Current
Legislative 134,264 134,264
General Government 290,018 290,019
Public Safety 134,556 245,324 75,534 455,817
Public Works 7.802 0] 7802
Health and Welfare 0
Recreation and Culturai 24,283 24,283
Other 9,232 g 9,232
Capital Cutlay g o
Debt Service 0 22,850 22 850
Total Expenditures 800,659 245 324 98,384 944,367
Excess of Revenues Qver {Under} Expenditures 117,152 (154,685} {14,044} {51,577)
Other Financing Sources {Uses)
Transfers In 58,450 164,604 4 221,054
Transfers (Cub) (164.604) {10,537} {175,141}
Bond Praceeds 4
Total Other Financing Souces {{Uses) {108,154} 164,604 {10.537) 45,813
Excess of Revenue and Other Sources Qver {Under)
Expenditures and Cther Uses 8.9¢8 39,919 {24,581} {5,664}
Fund Balance January 1, 2007 515,262 i 48,309 563.561
Fund Balance December 31, 2007 5524250 59,920 323.728 S557.868

Amounts reported for governmental activities in the statement of activities are different because:

Net Change in Fund Balances - Total Govermentmental Funds {35,664}
Govermnmentat funds report capital outlays as expenditures; in the statement of
activities these costs are allocated over their estimated userl lives as depreciation. {579,640
Repayment of debt principal is an expenditure in governmental funds, but not in
the statemeant of activities. 21,000
Changes in compensated absences are recorded when eamed. 0

Change in Net Assets of Governmental Activities {364,304)

The fostnotes are an integral pard of these Financal Stetements.



CHARTER TOWNSHIP OF ELMWOQCD

STATEMENT OF NET ASSETS
DECEMBER 31. 2007

ASSETS
Cash. investments and cash equivalents
Receivabies (net)
Prepaid Expenditures
Internal balances
Inventories
Due From Cther Funds
Capital Assets. net
Totai Assets

LIABILITIES
Accaunts payable
Defarred revenue
Due to Cther Agencies
Ceposits
Noncurrent liabilites:
Due within one ysar
Due in mare than one year
Total Liahilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted for;
Capital projects
Debt Service
Unrestricted {deficit)
Total Net Assets

Totai Liabilities and Net Assets

Primary Government

Governmenta!l Business-type

Activities Activities Tota!
507,424 $1.878 468 2,385,892
344 159 968,586 1.342,745
11.621 48 214 59,835
82,351 & 82,351
0 G
0] 0
1,658,546 4,332,296 5,880,842
2,604,100 7,257,564 9 861,665
37.8186 21,942 59,758
349,840 701,422 1,051,263
0 82.351 82,351
0 11.8456 11,9486
21,000 128,308 149,309
16,000 1,209,042 1,225,042
424 656 2,155,012 2,579,669
1,658 546 1,658,546
3.765,200 3,765,200
1,337.351 1,337,351
520,898 8] 520,898
2,179 444 5,102,551 7.281.985
$2.604,100 7,257 564 $9.881.665

The footnotes are an integral pant of these Financial Statements.



CHARTER TOWNSHIP OF ELMWOOL)
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2007

Mel (Expense) Revenue and

Program Revenues Changes in Net Assels

QOperating Capital Primary Government
Charges tor  Granls and Grants and Governmenlal  Business-type
Fimclions/Programs Expenses  Services  Contributions  Conlribulions Aclivities Aclivilies Tolal
Primaiy government

Governmenlal aclivilies:

Legislalive $213,004 $54,895 {$159,009) {$159,008)

General government 290,019 18,458 (271,561} {271,561)

Public safety 455817 a {455 817} {455,817

Public works 7,902 (¥ 902} (7.902)

Recrealion and Cullure 24,283 (24,283) {24,283}

Other 9232 {9,232} {9,232)

Interest on Long Term Debt 1,850 {1,850} {1,850)

Tolal Govermenlal Aclivilies 1,003,007 73,353 {929,654) 1] {929 654)
Bosiness Type Activities

Enlerprise Funds 923,250 1,005,516 82 267 B2 267

Totkal Primary Governmeant 1,926,257 1,078 870 (928,654) 82 267 {847,387

General revenues:
Taxes

Property Taxes-general $331,405 $87,710 F419,116

Slale-Shared Revenues 311,073 311,073

Umestricled Investmenl Earnings 46 747 121,337 168,084

Franchise Fee 51,585 51,595

Contribulions a 1]

Miscellaneaus 78,615 870 79,186

Transfers 45 913 10,537 56,450

Tolal General Revenues-Special llems and Transfers 865,350 220,154 1,085,504

Changes in Nel Assels {64,304} 302,421 238117

Met Assels - Beginning 2,243 749 4,800,130 7043879

Net Assets - Ending $2,179 444 $5,102,551 $7,281995

Tha foalnctes we an intogral parl of these Financial Stalements.




ASSETS
Cash, investments and cash equivalents
Receivables {net)
Prepaid Expenditures
Internat baiances
Bue From Other Funds
Other Assets
Total Assets

LABILITIES
Accounis payable
Interna! balances
Accrued payables
Deferred revenue
Noncurrent liabilites
Total Liabilities

FUND BALANCE
Unrestricted
Total Fund Balance

Total Liabilities and Fund Balanace

CHARTER TOWNSHIP OF ELMWCOD
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 20067

Amounts reported for Governmental Funds Balance Sheet are different because:

Balance per above
Add Capitai Assets

Other
General Fire Non-major

Fund Fund Funds Total
$453,233 315671 838,521 3807 ,424
160.120 88,659 95,380 344 158
4,745 6.876 11,621
82,351 82,351
o c
0 0
700,448 111.206 133,801 845,554
16,078 12,627 2,111 37,816
0 0
Q &
160,120 88,658 101.061 349,840
g 0
176,198 101.288 110,173 387 656
524,250 9,520 23,728 557,898
524,250 9.920 23,728 557.898
$700.448 $111,206 $133,801 $945,554

$945,554
1,658,546
$2.604,100

Balance per Statement of Net Assets

The feotnotes are ap integrai part of these Financial Statements.

[



CHARTER TOWNSHIP OF ELMWOOD
Combined Balance Sheeat
All Enterprise Funds
December 31, 2007

ASSETS

Cash

Account Receivable - Trade
Account Receivable - SA

Due From Other Funds

Other Receivable

Taxes Receivable

Prepzid Expense

Property, Plant & Equipment - Net

Total Assets
LIABILITIES AND FUND EQUITY

LIABILITIES:
Accounts Payable
Deferred Revenue
Security Deposits
Accrued Interest Payable
Due To Cther Funds
Bonds Payabie

Totet Liabilities
FUND EQUITY:
Retained Eamings
Unreserved
Reserved
Tatal Fund Equity

Total Liabilities and Fund Equity

Tha footnotes are an integral part of these Financiat Statements.

2007

$1,878.468
261,694
714,188

¢

¢

22703
48,214
4,332,296

7,257,564

18.943
701,422
11,845
3,600
82.351
1,337,351

2,185,012

0
5,102,581

5,102,551

87,257,564

11



CHARTER TOWNSHIP OF ELMWCCD
Combined Statement of Revenues, Expenditures and

Changes in Retained Earnings
All Enterprise Fund Types

For the Year Ended December 31, 2007

QPERATING REVENUES
Charges for Service
Taxes
Refunds and Other
Total Operating Revenues
OPERATING EXPENDITURES
Cperation and Maintenance
Other Expenses
Administration
Depreciation
Total Operating Expenditures
Operating Income (Loss)
NON-COPERATING INCOME {EXPENSE}
Interest Expense and Fees
Interest on Investments
Proceeds from Grant
Transfers In {Cut)
Total Non-Operating Income {Expense)
NET INCOME (LOSS)
RETAINED EARNINGS, BEGINNING

Prior Period Adjustment

RETAINED EARNINGS, ENDING

51,006,516
87,710
570
1.093.757
296,916
161,615
48 450
257,774
764,755
329,041
(158,494)
121,337
0
10,537
(26.620)
302.421
4,800,130
)

35,102,551

The footnotes are an integral part of these Financiat Stalements.



CHARTER TOWNSHIP OF ELMWOOCD
Combined Statement of Cash Flows
Alt Proprietary Fund Types
For the Year Ended December 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES
Net Operating income

Adjustrments to Reconcile Net Operating Income to
Net Cash Provided by Operating Activities

Depreciation

{increase) Decrease in Account Receivables - Trade
{Increase) Decrease in SA Receivable

{Increase) Decrease in Property Taxes Recelvable
{Increase) Decrease in Due From Other Funds
increase {Decrease) in Deferred Revenue

increase (Decrease) in Accounts Payable

Increase (Decrease} in Security Deposits

Increase ( Decrease) in Accrued Interest Payabie
Increase {Decrease) in Due to Other Funds

Net Cash Provided by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
interest on Investments
Change in Deposils
Acquisition of Capital Assets
Net Cash Pravided by Investing Activities
CASH FLOWS FROM FINANCING ACTIVITIES
Interest paid on Long-Term Debt
Principal paid on Long-Term Debt
Change in Deposits
Net Cash Used by Financing Activities
TRANSFERS IN/{QUT)
NET INCREASE IN CASH AND EQUIVALENTS
CASH AND EQUIVALENTS, BEGINNING

CASH AND EQUIVALENTS. ENDING

The footnotes are an integral pan of these Financial Statements.

$322.041

267,774

(162,245)
{1,480)
56,867
50,783
(37.939)
{3.046)
0
(356)
0

489,399

121,337
0
g

121,337

(158,494)
(111,355)
0

(269,849}

10,537

351,424

1,627,042

$1.878,466




CHARTER TOWNSHIP OF ELMWOOD
Statement of Net Assets
Trust and Agency Funds
December 31, 2007
ASSETS
Cash
Total Assets
LIABILITIES AND NET ASSETS

Bue fo Other Agencies

Total Liabilities and Net Asseis

The footnotes are an integral par of these Financial Statements.

5503

503

503

$503
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CHARTER TOWNSHIP OF ELMWOOD
FOOTNOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

The accounting policies of the Township conform to generally accepted accounting principles
as applicable to governmental units. The following is a summary of the significant accounting
policies,

A. Reporting Entity

Elmwood Township is a Charter Township iocated in Leelanau County, Michigan. The
Township is governed by an elected seven membear board. Services are provided to
approximately 4,300 residents and include fire protection, road maintenance, a marina. water
and sewer distribution and general community enrichment services.

The criteria established for determining the various agencies and boards to be included in the
Township's general purpose financial statements depends on the extent such agencies and
boards are a part of, controlled by or dependent on the Township. The criterion used to
determine the reporting entity, “is the ability to exercise oversight responsibility over such
agencies by the governmental unit's elected officials”. As such, the Township has no other
agencies reported as Component Units of the Township which requires a discreet presentation
in accordance with GASB 14.

B. Government-Wide and Fund Financial Statements

The Government-wide financial statements {i.e. the statement of net assets and the statement
of changes in net assets) report information on all of the nonfiduciary activities of the primary
government and its component units. For the most part, the effect of interfund activity has been
removed from these statements. Governmental activities, normally supported by taxes and
intergovernmental revenues. are reported separately from business-type activities which rely to
a significant extent on fees and charges for support. Likewise, the primary government is
reported separately from certain legally separate component units for which the primary
government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include: {1) charges to
customers or applicants who purchase. use, or directly benefit from goods. services. or
privileges provided by a given function or segment; and {2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not property included among program revenues are reported instead as
general revenue,

Separate financiai statements are provided for governmental funds, proprietary funds and
fiductary funds. even though the tatter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.



C. Summary of Significant Accounting Policies

Basis of Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. as are the proprietary fund and
fiduciary fund financial statements. Revenue is recorded when earned and expenses are
recorded when a liability is incurred. regardiess of the timing of related cash flows. Property
taxes are recognized as revenue as soon as ali eligibility requirements imposed by the provider
have been met.

The accounts of the government are organized and operated on the basis of funds. A fundis
an independent fiscal and accounting entity with a self balancing set of accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual provisions.
The minimum number of funds are maintained consistent with iegal and managerial

requirements.
Basis of Accounting

Basis of Accounting refers to how revenue and expenditures or expenses are recognized in the
account and reported in the financial statements. The basis of accounting, as required under
generally accepted accounting principles. varies for each fund.

General, special revenue, debt service. capitat projects and trust and agency funds should be
accounted for using the modified accrual basis of accounting. Under the medified accrual basis
of accounting, revenue is recognized in the accounting period in which it becomes available and
measurable. Expenditures are recognized in the accounting period in which the related fund
liability is incurred. if measurable.

The accounting poticies of the Township conform to generally accepted accounting principles
and include the foilowing fund types

1. Government Fund Types use modified accruai basis and include -

The general funds account for fiscal resources in use for general types of operations.
The general fund is a budgeted fund and any fund balances are considered as
resources availabie for use. Revenues are derived primarily from property taxes and
state and federal distributions, grants and other intergovermmental revenues.

The special revenue funds account for specific governmental revenues requiring
separate accounting because of legal or regulatory provisions or administrative action.
These funds are employed to maintain integrity for the various sources of funds.

The capital projects funds account for financial resources to be used for the acquisition
or construction of major capital facilities {other than those financed by proprietary funds
and trust funds).



2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accounts for activities within those areas
where the Township is operating in either a frust or agency status. These funds have
no equity, assets are equal to liabilities. and do not include revenues and expenditures
for general operations of the Township.

3. Proprietary fund types include -

The enterprise funds use the full accruai basis for operations: {(a) that are financed and
operated in a manner similar to private business enterprises where the intent of the
govemning body is that the costs (expenses including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primariiy
through user charges: or, {b) where the governing body has decided that periodic
determination of revenue earned, expenseas incurred. and/or net income is appropriate
for capital maintenance, public policy, management control, accountability or other
purposes.

D. Fixed Assets

All Proprietary funds are accounted for on a cost of service measurement focus. The
operating statements present increases and decreases in net total assets. Depreciation
of all fixed assets is charged as an expense against their operations. Accumuiated
depreciation is reported on the balance sheet. Depreciation for the Proprietary funds is

computed as follows:

Description Method Life
Equipment Straight Line 5-10 years
Plant Straight Line 40 years
Fire Trucks Straight Line 15 years
Accumulated
Asset Depreciation  Depreciation
Proprietary Funds
Equipment 428,972 15,602 182,150
Marina 2,392,617 164,139 1,287,782
Water Systems 602,390 43,300 513,337
Sewer System 3,626,334 94,132 1,783,109
7,050,313 257,773 3,766,378

E. Fixed Assets - Governmental Funds

All Govemmental funds are accounted for on a modified accrual basis of accounting. All
capital outiay is expensed in the appropriate fund. Under GASB 34 all fixed assets (net
of accumulated depreciation) and long term debt are booked on the baiance sheet as
Net Assets and Long Term Debt. Depreciation of all fixed assets is charged as an
expense against their operations. Accumulated depreciation is reported on the balance
sheet. Depreciation for the Governmental Funds is computed as follows:



Description Method Life

Buildings Straight Line 40 years
Fquipment Straight Line 5 to 25 years
Plant Straight Line 30 to 50 years
Accumulated
Asset Depreciation  Depreciation
General Fixed Assels
Buildings and Land 1,549,236 35,673 293,405
Vehicles 506,005 37,631 378,438
Equipment 70,443 6,336 48,721
Totat General Fixed Assets 2,125,684 79,640 720,564

F. Budgets and Budgetary Accounting

The general fund and enterprise fund types are under formal budgetary contro!. Budgets
shown in the financiat statements for these funds were prepared on a basis the same as
the medified accrual basis used to reflect operations and include those amounts formally

appropriated by the Township Board.

2. Excess of Expenditures over Appropriations

The local unit shail not incur expenditures in excess of appropriations. This also requires a
disclosure of all such functional areas which exceeded budget. As such, a budgeted statement
is included in the supplementary data portion of these financial statements.

The expenditures were all approved by the Board except for those which occurred as accounis
payable at year end.

3. Financial Control of Funds

As authorized by Act 20, Pubfic Act of 1943, as amended, states that the Township, by
resoclution may authorize its treasurer to invest surplus funds in the following manner:

1. Direct obligations of the United States or an agency or instrumentality of the United
States.

2. In any account or depository which is a member of the F.D.[.C. or a savings and lcan
which is a member of the Federal Savings and Loan Insurance Corporation. or a
credit union which is insured by the National Credit Unicn Administration.

3. Fifty percent of the funds may be invested in commercial paper rated at the time of
purchase within the three highest classifications by not less than two standard rating
agencies and which mature not more that 270 days following the date of purchase.

4. in United States Government of federal agency obligations repurchase agreements.

5. In bankers acceptances of the United Siates banks.

6. In mutual funds composed of investment vehicles which are legal for direct
investment of local units of government in Michigan.



4. Cash and Investments

A. Legal or Contractual Provisions for Deposits and Investments

The Michigan Political Subdivisions Act No. 20, Public Acts of 1943. as amended by Act No.
217, Public Acts of 1982, states the Authority by which Treasurers may invest funds and
includes the following:

a) Bonds, securities. and other obligations of the United States or an agency or
instrumentaiity of the United States.

b} Cenrtificates of deposit. savings accounts. deposit accounts. or depository
receipts of a financial institution. but only if the financial institution is eligible to be
a depository of funds belonging to the state under a law or rule of this state or
the United States.

¢} Commercial paper rated at the time of purchase within the 2 highest
classifications established by not less than 2 standard rating services and that
matures not more than 270 days after the date of purchase.

d) Repurchase agreements consisting of instruments listed in subdivision (a),
e) Bankers' acceptances of United States banks.

f} Obligations of this state or any of its political subdivisions that at the time of
purchase are rated as investment grade by not less than 1 standard rating
service,

g) Mutual funds registered under the investment company act of 1940, title | of
chapter 686, 54 Stat. 789, 15 USC 80a-1 to 80a-3 and 80a-4 to 80a-64, with
authority to purchase only investment vehicles that are legal for direct investment
by a public corperation. However, a mutual fund is not disqualified as a
permissible investment solely by reason of either of the following:

1) The purchase of securities on a when-issued or delayed delivery basis.

it} The ability to lend portfolio securities as long as the mutual fund
receives collateral at all times equal to at ieast 100% of the value of the
securities loaned.

i} The imited ability to borrow and piedge a like portion of the portfoiic's
assets for temporary or emergency purposes.

h) Obligations described in subdivisions (a) through (g) if purchased through an
interlocal agreement under the urban cocperation act of 1967.

() Investment pools organized under the surpius funds investment pool act, 1982
PA 367.
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J} The investment pools organized under the local government investment pool

act, 1985 PA 121. In bonds, securities and other obligations of the United States,

or an agency or instrumentality of the United States. in which the principal and
interest is fully guaranteed by the United States.

B. Deposits of the Township are as authorized by the Township Board. A summary of these
accounts and amounts is included in the supplementai data section of this report. Ali funds of
the Township have been invested in those depositories or investments as authorized by
Michigan Compiled Laws Section 129.91. The balance sheet account for all funds includes all
cash. investments and imprest {petty cash} funds.

In accordance with GASB Statement No. 3, risk disclosures must be made to indicate the
amounts of cash insured or uninsured. A general summary of these assets is as follows:

Carrying Value
Insured 3 100,000
Uninsured 3 504,704

The Township also has $1.453,554 invested in certificates of deposit.

The Sewer Fund has investments with Huntingteon investments as follows:

Huntington Money Market $1563.530
FHLB, FHLMC and FNMA $187.802
Total $341.332

6. Long Term Debt

A. Listed below are descriptions of the bond issues and installment contracts in the
township governmental activities and business activities.

1. Elmwood Township Special Assessment Bonds, 2004 Bond Issue dated 7/1/04.
original issue amount $1.200,000. interest rates 4.30% - 4.375%, interest due
dates 3/1 and 9/1. principal due date 3/1. Used to finance Greilickville water
main.

2. 1998 Elmwood Township Special Assessment Bonds, criginal issue amount
$185,000, interest rate 5.0% interest due dates 5/1 and 11/1. principal due date
11/1. Used fo finance Leelanau Hills Special Assessment District.

3. 2002 Elmwood Township Special Assessment Bonds. original issue amount
579,000, interest rate 4.85%. interest due dates 5/1 and 11/1. principai due date
11/1. Used to finance improvements to Timberlee Water Fund.

4, 3412,000 instaliment note payable io bank dated 7/8/02, 4.51% interest rate,
due in monthly installments of $4,348 including interest, Used to finance the
Marina expansion.
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Elmwood Township Special Assessment Bonds, 2007 bond issue amount of
$685,000. Proceeds were used to complete the road work for Timberwoods
Drive, South Blue Ridge Lane, Old Orchard Road and Orchard Way. 15 year
payment schedule with 8% per annum interest paid semi annually with the series
of bonds maturing annually on Aprii 1st.

B. Changes in the long-term debt are schedules below:

Balance Balance
Bonds Payable 01/01/07 Additions Retirements 1231107
1999 SAB Leelanau Hills 37.000 21,000 16.000
2002 SAB Timberlee 42,000 8,000 34,000
2004 SAB Greiiickville 1.100.000 60.000 1.040,000
2007 SAB Timberwoods ¢ 685,000 685,000
Total 1.179.000 685,000 89.000 1.775,000
Genera!l Long-Term Debt
4.51% NP Marina 255,501 42,150 213.351
Expansion
Total 1,434 501 685,000 131,150 1,888,351
c. Debt service requirements to maturity.
Principat- Interest- Prinicipal- Interest- | Principal- Interest-
2004 SAB 2004 SAB All Cthers Al Others | 2007 SAB | 2007 SAB
2008 65,000 48,460 67,309 11.316 10,600 51.638
2008 65,000 43,633 58,323 8,314 50,600 38.528
2010 60,000 40,906 55,388 5,660 50,000 36,653
2011 60.000 38,281 50.347 3,080 50,000 33,785
2012 80,000 35,656 32,731 568 50.000 30,853
2013 65.000 32,922 20.000 27.915
2014 60.000 30,188 50,000 24,953
2015 27,085 50,000 21,965
2018 120,000 24,915 £0.000 18,540
2017 22,230 £0.000 16.020
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2018 120,000 19,500 50,000 13,163
2019 16,695 50,000 16,238
2020 120,000 13,815 50.000 7,313
2021 10,875 50,000 4,388
2022 120.000 7,875 45,000 1,463
2023 4,845

2024 125,606 1,657

Total 1,040,060 416,004 254099 28,849 705,000 338,785

5. Use Of Estimates

The process of preparing financial statements in conformity with generally accepted accounting
principles requires the use of estimates and assumptions regarding certain types of assets,
liabilities. revenues and expenses. Such estimates primarily relate to unsettied transactions
and events as of the date of the financial statements. Accordingly. upon settiement, actual
results may differ from estimated amounts.

8. Accounts Receivable

8261.694 of accounts receivable represents billed sewer and water fees not yet collected.

7. interfund Transfers

General Fund

Due From Timberlee $37.851

Due From Marina 44 500
Timberies

Bue to General 37.851
Marina

Due to General 44 500

8. Pension Plan

The Township participates in a defined contribution pension plan covering all elected officials
and other part-time employees. The Township contributes $100 for each $1000 of annuat
compensation. The Township's contribution for the year ended December 31, 2007 amounted

to 533,613,

8. Deferred Compensation Plan

The Township offers all Township officers. officials and employees who are employed for more
than thirty hours per week a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The plan permits the participants to defer a portion of their salary
until future years.
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10. Compensated Absences and Post Employment Benefits

Employees are allowed to accrue four hours of sick leave each month. One quarter of the sick
days vest under the Township’s policy. In addition. employees are granted vacation ieave up to
15 days annually depending upon years of service. Employees are permitted to carry over no
more than five days of accumulated leave to the next calender year. At December 31. 2007 the
accrued vested liability was less than nominal.

11. Risk Management

The Township carries liability insurance through Municipal Underwriters of Michigan as a
protection against risk.

12. Inventories

The Township dees not maintain a substantial inventory of supplies or materials.

13. Taxes Receivable

Taxes receivable are offset by deferred revenue until the beginning of the Township fiscai year,
at which time the current levy is recognized as revenue. Total taxes receivable at December

31, 2007 were 3317 678,

14. Contingent Liabiiities

Township management is aware of no contingent iiabifities on the part of the Township.
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SUPPLEMENTAL STATEMENTS
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WILSON,WARD CPA FIRM (231) 276-7668
P.O. Box 205 Fax: {231) 276-7687
3015 M-137 E-mail: wilson@wilsonward.com

Interlochen, MI 496453

Te the Charter Township Board
Elmwood Township
Traverse City, Ml

We have audited the combined financial statements of the Charter Township of Eimwood,
Michigan for the year ended December 31, 2007. Our audits were made for the purpose of
forming an opinion on the combined financiai statements taken as a whole. The accompanying
schedules. as fisted in the table of contents. are presented for purposes of additional analysis
and are not a required part of the combined financials statements. Such information has been
subjected to the auditing procedures applied in the audits of the combined financial statements
and, in our opinion. is fairly stated in all materiai respects in retation o the combined financial
statements taken as a whole.

L 5o, (Sl CAAFirun

Intericchen. Ml
June 06, 2608
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For the Year Ended December 31, 2006 & December 31, 2007

Revenue

Current Praperty Taxes
Delinquent Taxes
PTAF
Licenses and Penmnits
Eamed interest
Rents and Royalties
Charges for Service
Franchise Fee
Contingency
State Shared Revenue
Uniform Traffic
Metro Act
State Grant
Park Escrow
Other Revenue
Insurance Claim
Interest ChDs

Total Revenues

Expenditure

Leqgislative
Township Board:

Salaries and Wages
Mileage
Dues
Professional Fees
Public Access Franchise
Office Supplies
Other Functions
Misc
Parks Maint
Brownfield Redev
Contingency
Education
Printing

Total Township Board

Ceneral Government:
Township Supervisor
Salartes and Wages
Office Supplies
Transporiation
Education and Training
Totat Supervisor

The footnotes are an integral parnt of these Financial Statements

CHARTER TOWNSHIP OF ELMWOOD
Comparative Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund

2006 2007 Varance
Criginal Finat Favorable

Budget Budget Actual {Unfavorabie)
$150,100 5150,10¢ $142, 116 5156,205 $8,105
10,000 106,006 14,029 10,847 847
48,200 48,200 48,709 54,855 5,685
5,200 5,200 7.5621 6,795 1.585
35,000 38,000 380 31,189 {3,801)
15.000 15.000 14,172 13.810 {1,190)
16,650 16,650 17,544 17,986 1.3386
49,000 49,000 50,059 51.58¢ 2,585
76,000 76,000 0 o {76.00Q)
300,000 300,000 292.226 288,971 (11.029)
4,000 4,000 4,787 4,151 151

0 Q 5,780 5751 5.751

0 g 5,840 2,000 2.800

4 g 0 ¢ g

24,120 24,130 35.441 73,605 49,475

4] 0 4] [ 4]

8] g o 0 4]
734,280 734,280 676,234 717,811 {16,469)
52.387 52,387 48,837 53,598 {1.211)
200 200 G 147 53
a o 4,934 £.453 {5,453}
35,000 43,000 68,379 £3.516 {10,518)
14,500 14,5600 7,245 14,846 {348)
100 160 it ¢ 160
6.000 14,008 G 0 14,000
5,400 5,400 112 0 5,400

g ¢ g 4 8]

g 8] a o g

2,000 2.000 g ¢ 2,060
2,000 2.000 95 30 1.97C
4.000 4.600 7.867 5.673 {2,673}
$121,587 5137587 $137.470 134,264 33,323
$47.030 $47.030 $40,844 547,436 {3406)
100 100 22 g 106

500 500 52 12 488
1,000 1,000 20 165 835
48,830 48,630 40,938 47.614 1.016
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Elections:
Salaries and Wages
{Office Supplies
Contract Services
Transportaticn
Printing and Supplies
Education

Total Elections

Assessor
Salaries and Wages
Office Supplies
Operating Supplies
Transportation
Education

Total Assessor

Clerk:
Salaries and Wages
Contract Services
Office Supplies
Transportation
Education

Repairs and Maintenance

Total Clerk

Board Of Review:
Salaries and Wages
Office Supplies
Printing
Education

Totat Board of Review

Treasurer:
Salaries and Wages
Office Supplies
Transgortation

Repairs and Maintenance

Education
Contract Services
Total Treasurer

Township Hall:
Salanes and Wagss
Office Supplies
Operating Supplies
Janitorial Service
Telephone

Repairs and Maintenance

Buildings
Public Utiities
Total Township Hall

Total General Government

CHARTER TOWNSHIP OF ELMWOCD
Comparative Statement of Revenues, Expenditures and Changes in Fund Balance
Generai Fund
For the Year Ended December 31, 2006 & December 31, 2007

2006 2007 Variance

Original Final Favorabie
Budget Budget Actual {Unfavorable}
0 4,000 7,920 5,620 {1,620}

650 215G 7,295 Y 2,180

o ¢ 704 g 0

0 300 347 468 {168)

o 2,480 131 2,394 6

0 0 o 4] 0]

650 8,880 16,387 8,482 368
60.660 60,660 52,954 58.03% 2,621
2,500 2,500 2,585 2,365 135
5,000 5,000 4,635 3,388 1,612
1,000 1,000 743 79t 209
1,300 1.300 350 514 786
70,4680 70,460 61,266 65,088 5,364
55,380 55,360 50,848 51,763 3,597
2.000 2,000 1,850 1,950 50
500 500 882 488 11
100 100 39 47 53
2,000 2,000 190 1,648 352
108 100 )] 285 {155}
60.060 60,060 53,509 56,152 3.908
1.180 1,180 1,088 862 azs
50 50 34 g 50
200 200 123 123 77
100 100 0 307 {2073
1,540 1,840 1,245 1,262 455
56,660 56.660 54 431 56,421 238
5,400 5,400 7.419 3,387 2.013
200 200 181 103 g7
150 180 4] g 150
100 100 g a0 10
6.200 8.200 4.401 5.198 2
68.710 58,710 66.012 66,198 2.512
4,850 4,850 4,969 5025 {175}
4,700 4,700 4,654 7,775 {3.075}
1,200 1.200 1,200 2.086 (896}
3,300 3,300 2,249 3,073 227
4,000 4,000 4,077 4,088 {88)
3,000 3,000 4377 2,789 211
35,000 35,000 0 14,139 20,861
8,450 8.450 16.705 5,203 2.247
64,500 64,500 42231 45,186 18.314
$314,550 §322.750 $281.997 $290,019 532,938

The footnotes are an integral part of these Financial Slatements
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CHARTER TOWNSHIP OF ELMWOGCD
Comparative Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund
For the Year Ended December 31, 2006 & December 31, 2007

2606 2007 Variance
Original Finat Favorable
Budget Budget Actual {Unfavorable)
Putlic Safety
Planning:
Salaries and Wages 511.850 520,850 $20,180 815,808 54 841
COffice Supplies 200 200 118 41 158
Professional Fees-Legal 10,000 16,000 25,639 18,839 {2.93%8)
Contract Services-Planning 10,000 35,6000 54,939 35,938 {1,938)
Printing 3,000 3,000 380 352 2,648
Education 1,300 1.300 1,020 i8 1,282
Memberships 950 350 g 874 76
Totat Planning 37,100 77.100 102,284 72,563 4131
Planning Administration
Salaries and Wages 39,380 38,380 38,197 39,316 &4
Cffice Supplies 106 100 0 0 100
Education 560 500 g 0 50C
Totat Planning Administration 39,980 33 880 38,197 39,216 664
Zoning Board of Appesis:
Salaries and Wages 2,850 2,850 3,132 2,242 808
Offica Supgplies 50 50 59 50 ¢]
Professional Fees-Legal 500 500 41 ¢ 500
Printing 300 00 355 259 41
tembership Duas 350 350 a 111 239
Total Zaning Boarg of Appeals 4,050 4,050 3,587 2,682 1,388
Zoning Administration
Salaries and Wages 17.275 17.275 16,031 13.883 3,382
Office Supplies 1,175 1,175 161 944 23
Professional Fees-Legal 3,000 3.080 7.267 4,953 {1.953)
Transportation 325 325 311 232 93
Education 300 300 5] ¢ 300
22,075 22075 23,771 20,012 2,083
Totat Public Safety 103.205 143,205 167.838 134,959 8,246
Pubiic Works:
Street Lighting 7,700 8,000 B.248 7.902 38
Recreation and Culture:
Parks :
Salaries and Wages 12,920 12,920 13.227 14,362 {1.442)
Planning Services 10,000 10,6060 22233 4,433 5,567
Repairs and Maintenance 3.000 3,000 3,EB2 1,488 1,502
Supplies 2,500 2,500 387 2,934 {434)
Pubtic Utilities 4,340 1.340 1.263 1,055 284
Total $28,760 328,780 540,704 $24.283 85,477

Tatal Recraation and Culture

Tha footnotes are an integral part of these Financiat Statements

293



CHARTER TOWNSHIP OF ELMWOOD

Comparative Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund
For the Year Ended December 31, 2006 & Becember 31, 2007

Cther Functions
Enployee Fringe Benefits
Insurance and Bends
Tax Tsibunat Refunds
Total
Capitat Outlay
Total Expenditures
Excess Revenues Over {Under) Expenditures
Other Financing Sources (Uses)
Transfers Out
Transfers In

Excess Revenue and Other Financing Sources
Over (Under) Expenditures and Other Uses

Fung Baiance - Beginning of Year

Fund Balance - End of Year

2606 2007 Variance

Original Final Favorable
Budget Budget Actual {Unfavorabile)
30 30 S0 50 S0
10.000 10,000 2,339 8,232 768
9 o c 4 0
10.000 10,000 5,338 9,232 788

0 0

586.802 551,302 645,595 600,555 50.850
147.478 82,978 30,640 117,152 34,174
181,200 181,200 21,744 164,504 16,598
48.450 48,450 37.838 56,450 {8.000)
14.728 {49.772) 46,732 8,998 50,770

458,520 515,252

$515.262 $524.250

The fooinoies are an integral part of these Financial Statements
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Special Revenue Funds
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ASSETS

Cash

Nue From Other Funds
Prepaid Expenses
Taxes Receivable

Total Assels

LIABILITIES AND FUND EQUITY
LIABILITIES:
Accounts Payahle
Bue ta Olher Funds
Deferred Taxes
Total Liabilities
FUND EQUITY:
Fund Balance:
Unreserved

Talal Fund Equity

Tolal Liabililies and Fund Equity

CHARTER TOWNSHIP OF ELMWGOD
Combining Balance Sheel
All Speciat Revenue Funds
Decemnber 31, 2006 & 2007

Liguar Street
Conlral Fire Police Lighting Total
Fuend Fund Fund Fund {Memo Onlv}
2008 2007 2006 2007 2006 2007 2006 2007 2006 2007
$0 30 $12,010 515671 $32,213 $29,438 $342 ($350) $44,765 $44.759
0 Q 0 0 0 0 o 0
o 6,876 ] 6,876
B8 659 B8.659 58,900 68,900 31 62 157,590 157 921
1] 0 100 669 111,206 109,113 98,338 574 12 202,355 209,556
0 g 12,008 12,627 13,986 9,111 342 ] 26,336 21,738
0 o
0 0 88,659 48,659 68,900 68,900 0 0 157,559 157 559
1] 4] 100,667 101,286 82 886 78,011 342 | 183,895 179,287
a 0 1 9,920 18,227 20327 232 12 18,460 30,259
a a 1 9,920 18,227 20,327 232 12 18,460 30,259
30 $0 $100668  $111,206 $101,113 358,338 $574 $i2 $202.355 3208 556

The foolnotes are anntegral parl of hese Financial $iatements.
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CHARTER TOWHNSHIP OF El MWWOOD

Combining Comparaive Slatemant of Revenues, Expendiuras and Chonges in Fund Botanco

Al Spackl Revonus I unds
For the Your Erwdesd Decenibn 31, 2006 & 20007

Laquor Sliaol
Conlred FucfEMS olica L ightng Tolal
Fund € Fund Funa
2006 2007 2006 2n0f 26 2007 2006 v Fa gl 2007
Aciual Dawkgel  Aclual  WVoliuce Acluuk Acuaal Variance Aciugl Esudpal Aclual Warace Actual Lsumd panl Actual Varanca Achual Acual
REVE(IUES
laxes i) 0 0 30 384,560 084,00 388,763 $163 IG5,624 $0H GO0 $68978 7y $150,184  FIHF V42
Slatu Al 3,554 A bWy 3,404 L1ady 3,654 a.406
1 o
1] ]

Chaugis [o Servicas 120 a 1 ta 526 GO 462 138 E45 472
Wilerest 319 a0) 262 {138} 1,061 5,200 1,161 18,039] 1,380 1,423
Oler L q 1, 3,695 2,100 3407 oF 4,261 5,010
Tuxps 0 1

Tolal Reveriues 1654 3 600 31406 124 B3 565 80 000 o0 B30 1E39 F0,380 B0 800 73546 [f.254) 526 462 W60 125 168 053
EXPEHONMURES
Public SalelyfHounr MavWen o 20 TO5 269,000 245,324 236576 &0,897 80,600 71,446 9,354 ol 600 BH2Z (82} 291,59 A7 452
Oiher Adinicdsizalion ] ]
Consti uclion Impeovemants 1) ]
Contracled Sarvtos i} 4]
L uw Enloreamany 35689 3500 3,406 184 3,654 3406
Capaal Oullay 0 0

Futal Lgei o o8 A654 3N 340G 104 QTG 260000 245324 23676 53,697 B01,0.00 71046 g 354 oBg il ) 705,245 320058
EXCESS REVENUES OVER [UHDEH)

EXPENGITURES Q ] 124,140) {154,685 [10,517) 2,100 {463 [220) {135.120] (152 BOS)
FULLY AL AHGE . DEGINRING i} 1] 102 357 1 26,744 18,227 595 a2 131,835 18,460
Iransler ke i [+ 21,744 161,200 164,604 21.7d4 164,604
FUWD BALANCE, LHDING ? E 31 3181200 E_E]CI J18 227 320327 52_3_2_ $12 !13 A6 !'30.259

e Mgl e wnibegiial ped ol U wn Foooncial Slatemerds



Debt Service Funds

34



ASSETS

Cash

Due From General Fund

Due From State

Special Assessment Receivable

Total Assets
LIABILITIES AND FUND EQUITY
LIABILITIES:
Accounis Payable
Due o Other Funds
Deferred Taxes
Total Liabifities
FUND EQINTY:
Fund Batance:
Unreserved

Total Fund Equity

Total Liabilities and Fund Equily

CHARTER TOWNSHIP OF ELMWOGD
Combining Comparative Balance Sheet

All Debt Service Funds
December 31, 2006 & 20607

Northern Leelanau Totals
Lights Hills Memo
Fund Fund Only
2006 2067 2006 2007 2008 2007
58,460 S0 $22,951 $8,433 331411 $8,433
13.341 11,285 17,591 14,853 30,933 26,118
21,802 11,265 40,542 24,285 62.345 35,548
g o 0 8] 0 0
15.020 15.026 17,475 17,141 32,495 32,151
15.020 15,020 17,475 17,141 32,495 32,181
6,782 {3.755) 23.068 7.144 29.850 3,385
6,782 {3,755} 23,068 7,144 29.850 3,389
$21.802 511,265 $40,542 524,285 $62,345 $35.551

The footnotes are an mlegral parn of these Financial Statements.

35



CHARTER TOWNSHIP OF ELMWOOD
Combining Comparative Statement of Revenues, Expenditures and Changes in Fund Balance

All Debt Service Funds

For the Year Ended December 31, 2006 & 20607

Morthem Leslanau Tatals
Lighis Hills Memo
Fund Fund Cnly
2006 2007 2006 2007 2006 2007
Actual Actual Actual Actual Actuat Actual
REVENUES
Taxes 30 0
State Aid
Speciat Assessments 8,245 ] 8,938 6,612 15,181 6612
Charges for Services
Interest 350 0 1,790 315 2,140 315
Cther
Taxes
Total Revenues 5,556 G 10,726 6,827 17,322 5,927
EXPENDITURES
Oebt Service 23,900 22,850 23,800 22,850
Public Works Q ¢
Construction improvements
Contracted Services
Law Enforcement
Capital Outiay
Total Expenditures 0 0 23.800 22.850 23,500 22,850
EXCESS REVENUES OVER (UNDER)

EXPENDITURES 6,596 G (13,174) {15,923} {8,578} {15,923}
FUND BALANGCE, BEGINNING 186 8,782 36,242 23,068 36.428 29,850
Transfer In/{Out) Q {10,537 4] (10,537}
FUND BALANCE, ENDING %6,782 {83,755} 323,068 57,144 $29.850G 33,389

The fconoies are an inlegral pan of these Financial Staiements.



Enterprise Funds
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CHARTER TOWNSHIP OF ELMWOQOD
Combining Balance Sheet

All Enterprise Funds
For the Years Ended December 31, 2007

ASSETS

Cash

Account Receivable - Trade
Account Receivable - SA

Due From Qther Funds

Other Receivable

Deferred Receivable

Prepaid Expenses

Property, Plant & Equipment
Less: Accumulated Depreciation

Totat Assets
LIABILITIES AND FUND EQUITY

LIABILITIES:
Accounts Payable
Deferred Revenue
Security Beposits
Receipts Refundable
Due To Gther Funds
Bond Payable
Installment Contract Payable

Total Liabiities
FUND EQUITY:
Retained Eamings
Unreserved
Reserved

Total Fund Equity

Total Lizhilities ana Fund Eguity

Timberlee  Greilickvitle Marina
Sewer Fund Water Fund Water Fund Fund Total

$340,833 3121,958 $499,918 5915,758 1,878,488
165,629 73,978 22,087 261,694
1.574 712,615 714,188

¢ 0 0;

0 0 ]

0 22,703 22,703

309 396 46,734 775 48,214
3.774,0897 470,743 1,190,112 2,860,272 7.996,124
{1,886,841} {222,373) {138,110y (1.415.503) {3,663,828)
2.394 528 468,978 2,332,356 2061302 7.257564
119 14,513 3] 4 310 18,942

8,588 692,834 701,422
11,945 Q 11,845
3,000 3,000

0 37.851 44 500 82,351
1.080,000 1,080,000

34,000 213,351 247,351

23,652 86,384 1,782,834 282,161 2,155,011
2,371,278 382614 549,522 1,798,140 5,102,551
Q 0
2.371.276 382,614 548,522 1,799,140 5,102,551
52,394,928 3468,978 52,332,356 52.061.302 7,257,564

The fooinotes are an integral pan af these Finanaal Statements.
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CHARTER TOWNSHIP OF ELMWOOD
Combining Comparative Statement of Revenues, Expenses and Changes in Retained Earmings
All Enterprise Funds
Faor the Years Ended December 31, 2007

OPERATING REVENUES

Charges for Service
Tax Assessmeants
Refunds and Other

Total Revenues
OPERATING EXPENDITURES

Personnel Services
Supplies

Contractual Sarvices
Computer Servicas
Maintenance & Repairs
Utilities

Insurance
Transportation
Administrative Fee
Bank Charges

Other Expenses
Depreciation and Amortization

Total Expenditures
OPERATING INCOME {LOSS)
NON-OPERATING INCOME {EXPENSE}
interest - Investments
Interest - Special Assessments
Interest - Debt Payments
Transfers In {Out)
Total Non-Cperating Income (Expenses)
NET INCOME (LCSS)
RETAINED EARNINGS, BEGINNING

RETAINED EARNINGS, ENDING

Timberiee  Greilickville
Sewer Water Water Marina Total
Fund Fund Fund Fund
$434,151% $131,387 545,630 3394 349 $1.0055186
4] 738 86,972 0 87,710
4] 350 g 220 570
434,151 132,475 132,602 384,569 1,083,797
0 0 ¢ 87,099 87.099
0 0 4] 16,399 18,398
2,198 987 3,160 28,467 34,812
0 0 0 0 0
102,198 39518 33,182 2,354 177,360
118,586 4] 0 a71 118,556
309 3488 Q 14,005 14,710
189 0 4] ¢ 189
4 100 g00 450 43,000 48,450
651 c 225 5,773 8,648
222 0 I 1,536 1,758
84,132 15,602 43,900 104,139 257,774
322,582 57 503 80.927 303.743 764,755
111,589 74872 51,675 90,826 329,041
14,067 2,678 18,668 46,014 82,426
c 2,527 36,384 0 38,911
(92.765) {2,037) (47,974) (8,719}  (158,484)
4] Y 0 10,537 10,537
{85,698) 3.166 8075 47 833 {26,620}
25,871 78,138 59,755 138,658 302,421
2.345 405 304,476 488,767 1.660.482 4,800,130
82.371,276 3382.614 $549.522 §1.799,140 55,102,551

The loomnotes are an integral pari of these Finanaal Statements.
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CHARTER TOWNSHIP OF ELMWQOD
Combining Statement of Cash Fiows

All Enterprise Funds

For the Year Ended December 31, 2007

CASH FLOWS FROM QPERATING ACTIVITIES
Net Operating inccme

Adjustment to Reconcile Net Operating Income to
Net Cash Provided by Operating Activities

Oepreciation
{increase) Decrease in Account Receivable - Trade
{Increase) Decrease in Prepaid Expenses
(Increase} Decrease in Property Taxes Receivable
{Increase} Decrease in Other Rec.
Increase {Decrease) in Deferred Revenue
increase {Decrease} in Accounts Payabie
Increase {Decrease} In Due To Cther Funds
Increase { Decrease) in Accrued Interest Payable
Net Cash Provided by Cperating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments
Transfers in
Acguisition of Capitai Assets
Net Cash Provided by Investing Activilies
CASH FLOWS FROM FINANCING ACTIVITIES
Interest paid on Long-Term Debt
Principal paid on Long-Term Debt
Change in Reserved Retained Earnings
Net Cash Used by Financing Activities
TRANSFERS IN (CUT}
NET INCREASE IN CASH AND EQUIVALENTS
CASH AND EQUIVALENTS, BEGINNING

CASH AND EQUIVALENTS, ENDING

Timberlee Greilickviiie

Sewer Water Water Marina Total

Fund Fund Fund Fund {Memo Only)
$111,569 574,972 $51,875 590,826 3329041
94,132 15,802 43,900 104,139 257,774
{20.487) {55,880) {15,868) {162,245}
{309) (3986) {775} {1.480)

o 252 £6,615 56,867
43,553 1,230 o 50,783
2,083 0 (48,608} 8,577 (37.939)
0 {203) (630} {2,213} {3.046)

g 0 Q
{356} a {356)
166,185 35,567 87,084 200,554 489,399
14,067 5,203 56,053 46,014 121,337
0 0 ¢

0 0
14.067 5,203 56.053 46,014 121.337
(89,765) (2,037} {47.974) (8.719) {158,494}
¢ {8,000} {61,205) {42,150} {111,355}

0 9; 0
(99,765) {10,037y  {109,179) {50,868} {269,849)
¢ o o 10,537 10,5837
80497 30,733 33,958 206,237 351,424
260,338 91,225 465,960 708,521 1,527 042
$340.833 5121.558 $49G.918 5815758 S51,878.4656

The footnotes are an integrai pan of these Financial Statements.
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